Lesson 1: Electronic Commerce Foundations 1-33

¢ Know whether you want to outsource or use in-house experts. For maximum
control, the latter route is preferable; the disadvantage is its expense, and it may not
be suitable for smaller companies. Outsourcing the electronic commerce
infrastructure is an attractive solution for small businesses.

e Evolve. With standards being defined and key software (such as browsers) changing
rapidly, evolution and adaptability are the keys to a successful electronic commerce
site.

¢ Be flexible. Flexibility involves customer needs as well as technological needs.
Businesses need to be flexible enough to accommodate varying customer needs
including reverse credit, support and ensured satisfaction.

¢ Create a business framework. This guideline encompasses defining business
processes and building relationships with customers and vendors.

e Anticipate hurdles. Some hurdles, such as expansion, will be anticipated. Others
will not.
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